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Detailed Risk Information
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Risk Identified

Impact of Climate on our ability to deliver services

The Council is unable to deliver a financially sustainable budget over the short and medium term. The continued
impact of Covid coupled with the more recent events around rising inflation, energy costs and the situation in
Ukraine impacting on supply chains and prices all increase the risk on the Council financial resilience.

Impact of nature emergency on our ability to deliver services

If the Council is unable to recruit, retain and commission the workforce it requires, in the short term due to
increased staff absences and a challenging UK labour market, and in the longer term due to an expected long term
decrease in the local working age population

Risk of Social Care provider failure. Risk of care homes, domiciliary care providers, supported living providers and
others becoming unsustainable for human and financial resource challenges

The council will be unable to manage the schools' budget without ongoing adjustments to the distribution formula
and improving financial management. If they are unable to manage the budget, there will be a significant
compromise to the quality of education for Powys learners.

Cyber Security Threat. Risk of financial loss, disruption or damage to the reputation of Powys County Council
from a failure of its information technology systems and or/loss of Data due to a cyber attack or Incident.

Russian Invasion of Ukraine and Other Market Pressures leading to Increased risks of price variations and labour &
material shortage caused by rising inflation.

IF WCCIS is not fit for purpose, then it will impact upon service area’s ability to carry out operational duties.

Non compliance with data protection legislation UK General Data Protection Regulations (GDPR) and Data
Protection Act (DPA) 2018

The impact to Powys residents, services and Council staff as a result of a COVID-19 (Coronavirus) epidemic

BUDGET: If Children's Services are unable to manage within budget due to:

- Market sufficiency for children's placements

- Reliance on agency social workers

- Inflationary costs and management of pressures
- Surge in demand due to COVID-19

- Ending of grant funding

IF the council receives a negative regulatory / inspection report, then

- we might be found failing in meeting regulatory and legislative duties

- it could affect our ability to provide a good quality of service, to the People of Powys
- it could affect our ability in managing demand on the service

- it might have a negative effect on recruitment and retention of staff

- we could experience poor staff morale

- we could suffer reputational damage
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